
Date Item Responsible 
Officer 

Briefing  Briefing 
and 
decision by 
Members to 
go to 
committee 

Straight to 
committee 

TBC Children's front 
door Early help 
Best Start in 
Life 

DG  ✓ 
 

 

TBC Fostering DG ✓ 
 

  

TBC SEND 
Accelerated 
Progress Plan 
(APP) 
Monitoring 
Update 

DS  ✓ 
 

 

27th 
November  

Learning 
disability and 
Autism 
development 
including 
supported 
Living 

NMC/LT   ✓ 
 

27th 
November 

Q2 
Performance 
Report  

TM   ✓ 
 

December-
January  

SEND and AP 
Change 
Programme 
(review of Year 
1 impact) 

DS ✓ 
 

  

December-
January 

CYP Mental 
Health 

MPFT/ICB  ✓ 
 

 

December-
January 

Commissioning 
Update 

LT  ✓ 
 

 

28th 
February 

Multi Agency 
Working 
(Relationship 
with ICB for 
Adults/Children) 
i.e., CAMHS 
and Discharge 

   ✓ 
 

28th February Safeguarding 
annual report 

   ✓ 
 

2nd April Review of the 
People 
Transformation 
Programme 

   ✓ 
 

2nd April Successful 
savings and 
Forward Plan 
(Evolved 
Commissioning 
Plan) 

   ✓ 
 

 

 



 

Other identified areas of interest from Committee discussions: 

 

• Sensory Impairment  

• Demand 

• Dementia 

• Ofsted/CQC action plans 

• Mental health being carried out with HOSC 

• Integration Programme (family hub support) 

• Prevention strategy 

• All age approach to technology   

• Adults ‘front door’ transformation work 
 


